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1. A basic change in all tschnlcal-scientific work underialen Or SpONSOT-
ed by the Russians 1n Garmary cccurrefi in sariy ‘ovember 1947. Fere-
tofore, any technlcal unit at Karlshorst was fre: to initiate work
on its own after approval from the s ecifis Moscow ministry. Urder
the new plan, such work must not onlr have Moscow c¢learanue Jut must
be approved by the Theatre Commander (Mersnal “pkolovsky) 1n person.
Excepted from this ruling were projscts which were in process priocr -
to 1 November. These projects w1l1) be sermitied to continve and
approval may be considered granted. In order o cirvcuavent thi:, some
Karlshorst offices pre-dated contrache which are now belng erfected.

2. According to Major Rivkin, cf tha Nawal Teclnical ftaff at Karishorst,
the Russians continue <o emphasiz: the imrortance of beslec research
being performed in Germany tecaute they hevn few natlve rersonnal in
the USSR with suffilclent initiative and idens Lo work out rew inverticns
and to do research., Another reardn 1s the lack of perfection in
Soviet precisioa tools. Once tr+ direction hes been outiined and the
basic research accomplished. horever, the Rus:isns have the necessery
technicians to carry a plan thrugh te its cowmpleticn,

3. One »f the last orders compietel for the jlaval Teechnical Staff were
four target practice devices (Z\21tibungsgordt) and taree optlesl
devices, all for the ES~293. Al30 constructed were two gyroscope
test desks (Kreiselpriftische). All this equipment was flown ©o
Russia immediztely upcn its comzlation,

25X1A | | Comment: The peragraph abu-e is an amylification 2T a repnrt on
Thicz shipment nede by tha same scirce, 1.8 Qctober. The vpresent
report 1s not clear as to whether or rot the test dosks were s8.s0 for
the HS-293.

4, The HS-293 was originally scheduled for testing in the USSE during
June 1947. This has heen delayed ty the inabillty of tte Fusslans
to comprehend the comslicated syst:m of directing the missile. Althousl
they captured over 107 pissiles an! sufficlent stesring devices
Bordgerite) for three alrcraft, 1t was necessany te reconsiruct the
entire process in Gerdiany Lefore fny thought was given %o sesting
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Sevdrel perbies of officerg - &n occeh 2zsa  anpreximalaly six,
wsueliy & ecionel, two or Lhres malsra, ond cagtsia and othen

conghny ergbe ofMeers - have wisltoad Sarpary Queing cecent woeks |

to gondy the operntion of Lhe darget vractles devices, ALl these

2on heve bean naval air ~tohool ftnstructors with 13ttle technlcoal
kaowledgse, bub o vary thoroush when instvucted. Onz of them
brouzhl details of wipd twinel measurements made:op the HE-203. German
techiniciansg chesking theso woagurements discovered “ saveral riztakes
which the Russlans refusad €0 wduit, . nointlug out tiat the Tipgures
werd in agraesent with mosoireiients made on the HS-203 in hneples.
ALl the ofTicsrs wgroed Shat interast in she missdle wns 0ot 30 rach
for development and periection of 1t in Tussls, tnt for suidance 1n
parfrcting improved missiles of this +jyoe,

Mz jar Bivikin hag baon transferred to ficscow, where he will work in the
Naval seoction b2ndiing the HS«2C34 he will T2 in chobpe of buildlmg o
the wrzat training 2evice as well az Uealuing otherc ln the nse of

the miszile, Before departing, howerar, Hiviin srranged o have a :
Garman writse a very elehorate statemsul pointing ou® how well Rivkin
had ‘collaborated with Geeman technicians and how immortan® 4% was, to
tha development of this work, that h2 vaturn to Cnrrany. o ’ ’

*

A great many persons employed by the Taval Technleal Staff a% Xarishorst
are heing Glscharred and it is rumorad ihmt ©his wnit is io ha ,
ligquidated.
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